Know Your Region:

Pursuing Regional Innovation and Competitiveness

Webinar | May 13, 2010







Recap

B Webinar 1 (April 29): overview
of KYR and regional econ dev

B Webinar 2 (May 6): innovative
approach to doing CEDS

B Webinar 3 (May 13): data-
driven partnerships
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How does an EDD add value?

B Neutral ground where regional

leaders can col
B CEDS—establis

aborate

ning regional

goals and priorities

M Provides capacity to regional
and local partners




EDD: Capacity Building

B Grant applications to EDA and
other funding sources

M Clearinghouse for information
on regional services

B Connective organization to
other stakeholders
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Why Data Services?

B Knowledge Economy requires AOx
knowledge about economy '

KNOW YOUR REGION
A US.EDA PROGRAM

M Data is easy, but people need
help creating information

M Existing staff can do it and no
purchase necessary




Data Tools & Strategies

B Workforce development
B Economic development
B Asset mapping

Goal: use data to add value,
strengthen partnerships, and
position EDDs as KE leaders
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Data Tools
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Workforce Development

] InnO\{atlon demands lifelong A
learning and skill upgrades

KNOW YOUR REGIGN
A US.EDA PROGRAM

B Economic/workforce strategy
alignment still not happening
In many U.S. regions

M K-16 should be integrated in a
systematic way




What can EDDs do?

M Facilitate dialogue between ED, =~
WD, and K-16 (e.g., collaborate '
on target industry/occ lists)

KNOW YOUR REGIGN
A US.EDA PROGRAM

B Create information that speaks
to regional linkages in KE

M Identify emerging issues that
will shape service needs




Tell the Education Story
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Create “Real-Time” Data (NAICS)

Ul Claimants % Total | % Total
Industry 2009 | Claimants Jobs

Temp Help Services 4,429
Computer/Software Wholesalers 1,937
Semiconductor Manufacturing 1,834
Engineering Services 1,280
Full-Service Restaurants 936
Custom Computer Programming 889
Limited-Service Restaurants 866

Computer Systems Design 608

Source: Workforce Solutions Capital Area, Workforce Solutions Rural Capital Area. Calculations by CAPCOG.
Ul is an abbreviation for unemployment insurance and may not represent the true unemployed population.
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Create “Real-Time” Data (SOC)
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Source: Workforce Solutions Capital Area, Workforce Solutions Rural Capital Area. Calculations by CAPCOG.
Ul is an abbreviation for unemployment insurance and may not represent the true unemployed population.
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Education Link: Career Clusters

Home 16 Career Clusters

Resources

Products Career Clusters Institute About Us FAQs

The 16 Career Clusters

& printer Friendly Version

The production, processing, marketing, distribution, financing, and development of
agricultural commodities and resources including food, fiber, wood products, natural
resources, horticulture, and other plant and animal products/resources.

tbecture &
Lomnstruchion

Careers in designing, planning, managing, building and maintaining the built environment.

Designing, producing, exhibiting, performing, writing, and publishing multimedia content
including visual and performing arts and design, journalism, and entertainment services.

Business Management and Administration careers encompass planning, organizing,
directing and evaluating business functions essential to efficient and productive business
operations. Business Management and Administration career opportunities are available
in every sector of the economy.

cation &
[rasning

Planning, managing and providing education and training services, and related learning
support services.

http://www.careerclusters.org
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Constructing the Talent Pipeline

Occubations and Instructional Programs by Clusters/Pathways (Master Mapping Table)

Table 6: Cluster-Pathway-CIP-SOC-ONET

Multiple Assignments of Occupations and CIPs to Pathways Sorted by Pathway, then ONET, then CIP

September 2007 Version / Subject to Revision after Initial Use

U.5. Department of Education Bureau of Labor Statistics - Employment & Training
Classification of Instructional Occupational Employment Administration - O*NET
Career Clusters Career Pathways Programs Statistics Classification Classification
Code Cluster Title Code Pathway Title Code Program Title Code Occupation Title Code Occupation Title

Science, Technology,

15.0000 |Engineering and Engineering and Water Resources
Mathematics Cluster 15.1000 | Technology Pathway 140805 |Engineering 17-2051 |Civil Engineers 17-2051.00 |Civil Engineers
Science, Technology,

15.0000 |Engineering and Engineering and
Mathematics Cluster 151000 | Technology Pathway 140899 |Civil Engineering, Other  [17-2051|Civil Engineers 17-2051.00 |Civil Engineers
Science, Technology,

15.0000 |Engineering and Engineering and Computer Hardware Computer Hardware Computer Hardware
Mathematics Cluster 15.1000 | Technology Pathway 140902 |Engineering 17-2061 |Engineers 17-2061.00 |Engineers
Science, Technology, Electrical Electromics and

150000 |Engineering and Engineering and Communications
Mathematics Cluster 15.1000| Technology Pathway 141001 |Engineering 17-2071 |Electrical Engineers 17-2071.00 |Electrical Engineers
Science, Technology, Electrical Electronics and

150000 |Engineering and Engineering and Communications Electronics Engineets, Electronics Engineers,
Mathematics Cluster 15.1000 | Technology Pathway 141001 |Engineering 17-2072 |Except Computer 17-2072.00 |Except Computer
Science, Technology,

15.0000 |Engineering and Engineering and Environmental Environme
Mathematics Cluster 15.1000| Technology Pathway 141401 |ntal Health Engineering  |17-2081 |Environmental Engineers | 17-2081.00 |Environmental Engineers

http://www.careerclusters.org




Why will school districts care?

B Planning—prioritizing career &
tech course offerings according
to labor markets trends

B Outreach—communicating
with parents and students
about career choices

B Partners—finding internship &
mentor opportunities

N7
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Economic Development

B Economies may be regional
but old habits die hard

B Smokestack chasing is gone
but recruiting is not

B Rural communities are at a
data disadvantage




What can EDDs do?

B Help rural communities identify
& respond to opportunities

B Tell good stories about impacts
of innovation & entrepreneurs

B Take business retention and
expansion to new level




OnTheMap Demo

OnTheMap Version 4 provides detailed maps showing where workers are employed and where they live with companion reports on age, sarnings, industry distribution. and local workf
data for seven years (2002 through 2008). Click on cne of the "InformationHelp” links to the right of the map for more information on using the application.

Getting Started - Select a Geographic Area - Enter a geographic area (state, county, zip code, congressional district, metro area, ity name, ete.) into the place name lockup box below.

Search Name:

Map or Text-Only: | Map Mode El

Getting Started - Click in the Map - Start by clicking at the center of the gzographical area for vour analysis. The application will open a regional map centered on the selected point.

OnTheMap is prodoced by the U.S. Census Bureau in cooperation with states under the Local Employment Dynamics (LED) partnership. OnTheMap Fersion 4 is made possible througt
Employment and Training Administration at the U.S. Department of Labor.
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YourEconomy.org Demo

) r
Xg&lrhconnmy.org g
Home Composition Growth Industry Rankings About Support & Feedback YE Plus
@YE help center: FAQ /Glossary  [Search Q
Your Community Composition
Explore economic activity in Composition organizes a_picture_ of AT T R
your own community - and establishments, jobs, and industries A US.EDA PROGRAM
across the country. existing in a region.
Growth

YourEconomy.org (YE) is a
business census containing more
than 19.4 million active
establishments providing detailed
information about the
performance of businesses from
a local to a national perspective.

YE Spotlight
1.Expanding companies
2.New YE Features
3.5ubscription YE Plus
4.1EDC award

Growth follows through time
openings, closings, expansions,
contractions, move-ins and move-
outs of establishments and jobs.

Industry

Industry ranks the 2-digit MAICS by states,
MSA, and 1U.S. totals.
Rankings

Rankings compare states and MSAs
based on composition and growth

Unique lens... numbers.

YourkEconomy.org has created three unigue employment sectors:

noncommercial, nonresident and resident establishments.

Resident establishments are subdivided into employment stages and growth factors:

that reflect different issues companies face as they develop.

ol

EQOWARD LOWE FOUNDATION
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Economic Gardening

.
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ittleton™
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HOME City Hall Departments Community Business Police Fire Rescue Library Museum MNews Parks Jobs

BUSINESS / INDUSTRY AFFAIRS Search: | o

Business/Industry Affairs
2255 W, Berry Ave.
Littleton, CO 80165

M-F 8am-5pm
Google Map

H0&

QUICK LINKS — BfIA

B/1A Home

Business Development and
Outreach Policy

= Economic Gardening
Entrepreneurial Approach
Econ-Dev Mail List
Research Databases
What Others Say
Other Resources
Enterprise Zone Tax Benefits
Start-up Help for Businesses
B/1A Staff
B/1A Monthly Newsletter
LitHeton Pulse
Business Research
Colorado Companies to Watch

Economic Gardening
AN ENTREPRENEURIAL APPROACH TO ECONOMIC DEVELOPMENT

In 1987, the City of Littleton, Colorado pioneered an entrepreneurial alternative to the traditional economic development practice of recruiting industries. This
demonstration program, developed in conjunction with the Center for the New West, was called "economic gardening.”

We have had many communities visit us and inquire about the program over the years. In an effort to provide a concise summary of our original thinking and the
evolution of that thinking during the first years of the program, we present here a synopsis of our experience.

THE SEEDS OF AN IDEA

Leadville 1982

The seads of economic gardening were planted in my mind in Leadville, Colorado in the early 1980s. At the time I was waorking in that community as a consultant after
massive layoffs at the nearby Climax molybdenum mine. The community was interested in attracting new industry to town to offset an unemployment rate that was
approaching forty percent.

Understand that Leadville lies above 10,000 feet in elevation and experiences winter conditions much of the year. It was, perhaps, the extreme bleakness of the
situation that set me on a different course of thinking. During my tenure there, I met two miners who had invented a resin bolt to keep the steel mats up overhead in
the mine. A mechanical bolt does not touch the rock in all places on its circumference. A resin bolt consists of two liquids which, when combined, become extra hard—
but even mare important make one hundred percent contact with the rock.

After the meeting, several things occurred to me. First, even in isolated Leadville, there were unique skills and knowledge that were marketable. Here were two guys
who knew the mining industry extremely well and had invented something that would be very useful. Secondly, I thought about how many mines there were in the
world that could use a resin bolt—a huge market. Third, I started thinking, wouldn't it be more productive if the community shifted its focus from trying to attract
companies to a pretty harsh (albeit beautiful) environment and instead concentrated on growing local companies which had specialized expertise? The people most
likely to live in and love Leadville were the people who grew up there.

http://www.littletongov.org/bia/economicgardening/default.asp
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Economic Gardening

About

About Economic Gardening

Services Offered

News

Partners

Executive Roundtable

C |;.|rrr~r.'iri|.r; Growth Companies

Welcome to GrowFL

.LL..I

Culttvating growth companies across the state is the mission of the Florida
Economic Gardening Institute, funded by the Florida Legislature at the
University of Central Florida and involving a host of pariners committed to
local delivery of statewide services to help second-stage companies

achieve their potential

At no charge, GrowFL will provide a suite of high-end, high-speed
technical assistance and business resources to companies that have grown
bevond the startup phase and need access to information and decision-

making tools typically only available to larger companies.

A team of highly trained and experienced analysts will be deployed to

function not as consultants but as an extension of yvour business ___

GrowFL Blog

Upcoming Events

GrowFL Second-Stage CEQ
Summit

Wednesday, April 28th 8 to
11:30 a.m. Embassy Suites

Downtown. ..

http://www.growfl.com




TECH-Net

U5 Small Businass admintoiratton oo | Exit || Hep

Your Small Businass Resourca

TECH-Net H TECH-Net
-Nei jome
What is TECH-Net? TECHNOLOGY RESOURCES NETWORK

How To Use TECH.Nat Welcome to TECH-Net!

Resources

Search Database
Technology Opportunities
Government Login

TECH-Net is an electronic gateway of technology information and resources for and about small high tech businesses. It is a search engine for researchers, scientists,
state, federal and local government officials, a marketing tool for small firms and a potential "link" to i it it opportunities for investors and other sources of
capital.

A Search Engine
DSBS A Search Engine

Send Comments TECH-Net is an Internet-based database of information containing Small Business Innovation Research (SBIR) ds, Small Busi Technology Transfer (STTR)
awards. It is a free service for those seeking small business partners, small business contractors and sub actors, leading edge technology research, research

£,

partners (small businesses, universities, federal labs and non-profit organizations), ing and inv opport!

Businesses profiled on the TECH-Net system can be searched by a variety of data el such as: | ion; pany name, phase, agency, branch, award year, etc.

A Link to Procurement Opportunities

As an electronic gateway, TECH-Net provides access and is linked to federal agency SBIR/STTR solicitations. The system is also linked to technology sources of
information, assistance and training. The TECH-Net project is a cooperative effort among SBA's Offices of Technology and the Chief Information Officer.

Text Only
Last modified: 10/05/2007 12.00:00 AW > FirstBov = E-Bov = Regulations.gov > White House SBA Processing: 0.102 seconds Version: TECH-Net 5.
* Privacy & Security * ion Quality * FOIA = No Fear Act = ADA Session timeout in 56 minutes,

http://web.sba.gov/tech-net/docrootpages/index.cfm

A US.EDA PROGRAM




TECH-Net

U.5. Sreoll Businass Adminlstration

SBA(

Exit

|

Help

Your Small Business Resowvrea

TECH-Net Home
What is TECH-Net?

How To Use TECH-Net
Resources

Search Database
Technology Opportunities
Government Login

DSBS
Send Comments

State(s):

(How to make multiple selections.)

Where, When and What Kind

Zip Code of Zip Code Initial Fragment: | |
(1 to 5 numeric digits)

(any state) -
AL - Alabama
AK - Alaska B 4 Digit Phase Year Range: Start Year 1983 -End Year |2010
AZ - Arizona
AR - Arkansas © Phase 1 Only © Phase 2 Only @ Either Phase
CA - California
€O - Colorado © SBIR Only © STTR Only @ Either Program
CT - Connecticut
DE - Delaware L . i
DC - District of Columbia ~ Solicitation Topic Code: | |
Agency: [SFEEY - | Branch, if DOD: [NFEEIEY -
DHS AF
poc Army
DOD = CBD |
DOE DARP T
Dol OLA
DOT DMEA
ED OTRA
EPA MDA
HHS - Nawy -

Ownership Data:

[T Minority Owned [CIWoman Owned

http://web.sba.gov/tech-net/docrootpages/index.cfm




Asset Mapping

B Inventory of regional assets
that make you competitive

B Focuses on traditional and
new KE indicators

B You're already doing it—just
need to formalize




What can EDDs do?

B Create an asset map for your
CEDS data analysis

B Make data accessible to keep
partners engaged

M Leverage findings to promote
your region (and EDD)




Asset Mapping User Guides

Asset Mapping Roadmap:
A Guide to Assessing Regicnal Development Rescurces

INNOVATION

.
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Example: Data Accessibility

Actions
£, Join this Wiki
M2 Discussion
-

Recent Changes
or Manage Wiki

S o

Mavigation

Home

Asget Map
Asset Locator
Background
Meetings
Schedule
Project Team
Contacts
Links

% home [2 Protected | | page v | history | notify me

ABOUT THIS WIKI

This wiki was created for the Ignite Hidalgo County Project. The wiki will

be used by project team members and the Strategy Committee to share files,
documents, studies, website links, research, and information related to the
project. The wiki will also be used to provide information and encourage
discussion and public participation in the project.

HISTORY

Hidalge County applied for and received a grant & from the U.S. Department

of Commerce's Economic Development Adminstration® to develop an asset

map and Comprehensive Economic Development Strategy in the summer of 2007.
The County put out a Request for Proposals/Qualifications in October 2008.

The University of Texas-Pan American # was awarded the contract in February
2009. The contract was negotiated and finalized in March 2009, and work

began on the project in April 2009.

WHAT IS ASSET MAPPING?

Every region has its own unique set of assets - both tangible and

intangible - that can be leveraged for workforce and economic development

to enhance its competitive position and support innovation-based growth.

Asset mapping identifies the assets a region has (human, intellectual, financial,
physical, institutional capital), provides a comparison to other regions, identify
gaps, provides an understanding of networks and cultural attitudes, gives a
baseline to judge future progress, and provides a hase for strategic planning.

WHAT IS A CEDS?

A comprehensive economic development strateqy (CEDS)# is designed to
bring together the public and private sectors in the creation of an economic
roadmap to diversify and strengthen the regional economy. The CEDS
analvzes the reaional economy and serves as a quide for establishing reqional

http://hidalgocountyceds.wikispaces.com
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Hidalgo County Asset Map

7 Asset Map @  Protected | page v | history | notify me
ﬁ l l I PA- Human Capital —
Actions Research and Development

£y Join this Wiki
L5 Discussion
f Fecent Changes
r Manage Wik

Financial Capital

Industry and Economy

Sections correspond

= Connective Organizations to data categories in
—

Navigation Illuminate guidebook

Legal and Regulatory Environment

Home

Asset Map
Asszet Locator
Background
IMeetings

Physical Infrastructure

Quality of Life

SEhEdL”E Health Care

Froject Team

C.u:untau:ts Mexico Data -
Links

.
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http://hidalgocountyceds.wikispaces.com




Example: Data Presentation

whi

Florida's Great Northwest | Search

Wiho Wiie Are What e Do Regional Owerview
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R
;‘i_r- 15 CoutesS=Ni M Business Environment Q Regional Network ;4'—-?_ Doto & Asset Maps

1?3 WIRED NWFL Initiatives 5'-31 Entrepreneurial Support Q Buildings & Sites .% Press & tvents

http://www.floridasgreatnorthwest.com * il! II||| hnlw!’.‘* *




Summary

B EDDs are uniquely positioned
to be leaders in the KE

B Transition from ED 1.0to 2.0
will take time so we need to
tailor strategies accordingly

B Redefine planning




Contact Information

Brian Kelsey

Economic Development Director
Capital Area Council of Governments
Austin, TX

512-916-6183

bkelsey@capcog.org
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