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Recapp

Webinar 1 (April 29): overview 
of KYR and regional econ dev

Webinar 2 (May 6): innovativeWebinar 2 (May 6): innovative 
approach to doing CEDS

Webinar 3 (May 13): data‐
driven partnerships



http://www.knowyourregion.org



Economic Development Districts

(EDD)(EDD)



How does an EDD add value?

Neutral ground where regional 
leaders can collaborate

CEDS—establishing regionalCEDS—establishing regional 
goals and priorities

Provides capacity to regional 
and local partners



EDD: Capacity Buildingp y g

Grant applications to EDA and 
other funding sources

Clearinghouse for informationClearinghouse for information 
on regional services

Connective organization to 
other stakeholders



Data Services



Why Data Services?y

Knowledge Economy requires 
knowledge about economy

Data is easy but people needData is easy, but people need 
help creating information

Existing staff can do it and no 
purchase necessary



Data Tools & Strategiesg

Workforce development

Economic development

A t iAsset mapping

Goal: use data to add value, 
strengthen partnerships andstrengthen partnerships, and 
position EDDs as KE leaders



http://www.knowyourregion.org



Workforce Developmentp

Innovation demands lifelong 
learning and skill upgrades

Economic/workforce strategyEconomic/workforce strategy 
alignment still not happening 
i U S iin many U.S. regions

K‐16 should be integrated in a 
systematic way



What can EDDs do?

Facilitate dialogue between ED, 
WD, and K‐16 (e.g., collaborate 
on target industry/occ lists)on target industry/occ lists)

Create information that speaks 
t i l li k i KEto regional linkages in KE

Identify emerging issues that  
will shape service needs



Tell the Education Storyy

Source: U.S. Census Bureau, Workforce Solutions Capital Area, Workforce Solutions Rural Capital Area. Calculations by 
CAPCOG. UI is an abbreviation for unemployment insurance and may not represent the true unemployed population.



Create “Real‐Time” Data (NAICS)( )

Industry
UI Claimants

2009
% Total

Claimants
% Total

Jobs

Temp Help Services 4,429 8.64% 1.26%

Computer/Software Wholesalers 1,937 3.78% 1.84%

Semiconductor Manufacturing 1,834 3.58% 1.05%

Engineering Services 1,280 2.50% 1.03%

Full‐Service Restaurants 936 1.83% 3.19%

Custom Computer Programming 889 1.74% 1.03%

Li i d S i R 866 1 69% 2 33%Limited‐Service Restaurants 866 1.69% 2.33%

Computer Systems Design 608 1.19% 0.86%

Source: Workforce Solutions Capital Area, Workforce Solutions Rural Capital Area. Calculations by CAPCOG. 
UI is an abbreviation for unemployment insurance and may not represent the true unemployed population.



Create “Real‐Time” Data (SOC)( )
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Source: Workforce Solutions Capital Area, Workforce Solutions Rural Capital Area. Calculations by CAPCOG. 
UI is an abbreviation for unemployment insurance and may not represent the true unemployed population.



Education Link: Career Clusters

http://www.careerclusters.org



Constructing the Talent Pipelineg p

http://www.careerclusters.org



Why will school districts care?y

Planning—prioritizing career & 
tech course offerings according 
to labor markets trendsto labor markets trends

Outreach—communicating 
ith t d t d twith parents and students 

about career choices

Partners—finding internship & 
mentor opportunitiesmentor opportunities



Economic Developmentp

Economies may be regional 
but old habits die hard

Smokestack chasing is goneSmokestack chasing is gone 
but recruiting is not

Rural communities are at a 
data disadvantage



What can EDDs do?

Help rural communities identify 
& respond to opportunities

Tell good stories about impactsTell good stories about impacts 
of innovation & entrepreneurs

Take business retention and 
expansion to new level



OnTheMap Demop

http://lehdmap3.did.census.gov



YourEconomy.org Demoy g

http://www.youreconomy.org



Economic Gardeningg

http://www.littletongov.org/bia/economicgardening/default.asp



Economic Gardeningg

http://www.growfl.com



TECH‐Net

http://web.sba.gov/tech‐net/docrootpages/index.cfm



TECH‐Net

http://web.sba.gov/tech‐net/docrootpages/index.cfm



Asset Mappingpp g

Inventory of regional assets 
that make you competitive

Focuses on traditional andFocuses on traditional and  
new KE indicators

You’re already doing it—just 
need to formalize



What can EDDs do?

Create an asset map for your 
CEDS data analysis

Make data accessible to keepMake data accessible to keep 
partners engaged

Leverage findings to promote 
your region (and EDD)



Asset Mapping User Guidespp g

http://www.compete.org



Example: Data Accessibilityp y

http://hidalgocountyceds.wikispaces.com



Hidalgo County Asset Mapg y p

Sections correspond 
to data categories in 
Illuminate guidebook

http://hidalgocountyceds.wikispaces.com



Example: Data Presentationp

http://www.floridasgreatnorthwest.com



Summaryy

EDDs are uniquely positioned 
to be leaders in the KE

Transition from ED 1 0 to 2 0Transition from ED 1.0 to 2.0
will take time so we need to 
t il t t i di ltailor strategies accordingly

Redefine planning



Contact Information

Brian Kelsey

Economic Development Director

Capital Area Council of GovernmentsCapital Area Council of Governments

Austin, TX

512 916 6183512‐916‐6183

bkelsey@capcog.org


